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LETTER FROM THE PRESIDENT 
 

HELLO FLECHA CAIDA MEMBERS, 

With all the challenges of this last year, the COVID-19 pandemic dominated our lives in ways we never 
considered possible. Along with the ongoing drought and the Bighorn Fire, it is not always easy to recall 
the bright spots in our lives. But there are bright spots!  Who hasn’t smiled when spotting one of the 
many brightly colored rocks painted with inspirational words and messages placed by kind and thoughtful 
neighbors? How can we forget the men and women who braved the heat and flames to prevent the Big-
horn Fire from spreading into our Foothills community? Finally, for all the Medical Professionals living in 
our community who worked so hard treating our 
family, friends and neighbors, despite the risk to 
themselves—they are all  heroes and have the sin-
cerest thanks and appreciation of the FCHOA. 

The April Annual Meeting is upon us again. I’m not 
sure if you will get the newsletter before it occurs, 
but you should have received a letter and postcard 
announcing our virtual Zoom meeting. Just like last 
year, we will be conducting the Annual Election via 
mail-in voting, so look for that shortly if you haven’t 
already received it. Please reach out to me if you 
are interested in joining the Board as we are always 
recruiting members. 

As we do this time of the year, I want to take a moment to remind everyone that the “Conditions, Cove-
nants and Restrictions” (CRRs) are the rules to which all homeowners agree to abide when purchasing 
property in Flecha Caida. As the CR&Rs can be confusing, we have highlighted the most commonly misun-
derstood rules below: 

1. Do not cut down or alter your landscape without checking with us first! No native vegetation is 
to be removed. Decorative gravel can only be installed in limited areas, such as driveways and 
patio areas. 

2. Do not paint your roof white or an unapproved white color. More information, and the color 
submission form can be found on our website. You are required to use approved colors when re-
coating your roof or when the property is sold, and all properties must have compliant roof colors 
by 4/25/2025. 

3. Do not park any trailers, boats or motor homes on your property unless they are in a garage.  

(Continued on page 2) 
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REMOVAL OF NATIVE VEGETATION 
Our area of the Foothills only received about 5 inches of rain in the last 12 months, far below the 12 inches 
that we saw in the year before. This has lead to many of the native plants to go dormant, and in some 
cases, even die. Those dormant plants will quickly recover once they receive the precipitation that they 
need. Removal of dead vegetation is sometimes necessary and appropriate, but tread lightly to minimize 
damage to the native undergrowth that provides habitat for all the wonderful wildlife that also call our 
neighborhoods home. 

The CR&Rs state that “The native growth of said property shall not be permitted to be destroyed or re-
moved except as approved in writing by the reversionary owner hereinafter named.  In the event such 
growth is removed, except as stated above, the reversionary owner may require the replanting or replace-
ment of same, the cost thereof to be borne by lot owner.“. Please contact the Board BEFORE removing or 
cutting back the native vegetation on your property, including the ground cover and undergrowth. Decora-
tive rock requires preapproval and should be applied sparingly except as a driveway surface or within en-
closed patio areas . 

 

BOARD BUSINESS 
MECHANICAL 6/4 

PAINT 1/1 

PROPERTY USE 3/1 

ROOF 2/2 

RV/BOAT 5/3 

SIGNS 1/1 

UNAPPROVED CONSTR. 4/6 

VEGETATION/TRASH 8/0 

VEHICLES 1/1 

PLANS APPROVED 20/20 

VARIANCE 6/6 

The Board is required to enforce the CR&Rs and to approve building 
plans, modifications to the exterior, and paint colors. The most fre-
quent violation noted in 2020 was native vegetation removal. Twenty 
plans were approved as were six variance requests to the setback re-
striction (Note: we only track approved variance requests, so the data 
doesn’t show how many have been rejected. Several new residents 
had their first encounter with the Board after starting construction 
without prior Board review and approval of their plans. This is usually 
due to an unfamiliarity with the CR&Rs and the approval process. Be-
fore starting any exterior modifications, please review the CR&Rs and 
submit your plans to the Board for approval.  

Open/Closed 

4. Construction, remodeling, or altering the appearance of your home requires the approval of the 
board and our architect before work begins! 

5. Trash cans, woodpiles, HVAC equipment, and water softeners must be walled-in or concealed so 
as not to be visible from the street or neighboring lots. 

6. New rooftop coolers and air conditioners/heat pumps are not allowed. Please see the article 
later in this issue. 

The bottom line is… Read the CRRs, look out for one another, be a considerate neighbor, and check with 
us if you have questions! We are here to help you however you may need us. 

One more thing – Congratulations to the University of Arizona Women’s Basketball Team on an incredible 
basketball season! 

 
Deidre Larrabee 
President, FCHOA 

 



 

The Flecha Caida Homeowners Association, Inc. Board of Directors requires all roofs to be coated and/or 
recoated with compliant paint colors upon the following conditions: 
1) Any new roof construction; or 2) Upon transfer of lot ownership, prior to conveyance to a new owner; 
or 3) Upon the painting or maintenance of the roof coating; or 4) No later than April 22, 2025, in the 

event none of the above are applicable.  

ROOFTOP EQUIPMENT 
New rooftop evaporative coolers and rooftop HVAC equipment are not allowed. You may have found this out 
when reviewing the CR&Rs prior to a new home project, or you may have been surprised that your plans, which 
included a rooftop unit, were denied. There is sometimes confusion over this restriction—despite the vast major-
ity of the homes not having rooftop units, there are some that do exist. What gives? 

During the energy crisis in the late 1970’s, the Board took on the position of “non-enforcement” for rooftop 
evaporative coolers, “as long as it is screened from view and the screen is compatible with the surroundings.” 
Recognizing that the CR&Rs did not grant the authority to waive this restriction, the Board pursued a non-
enforcement policy while recognizing that the units were in fact violations, and owners who installed rooftop 
units could still be subject to lawsuits from their neighbors. This appeared the general position of the Board until 
1991, when the Board passed a resolution to “Continue to enforce the original deed restriction of no new roof 
mounted installations; except, Board may grant variances when specific solutions are acceptable to the Board or 
its representative.“ No legal theory was provided as to why the Board felt empowered to waive the restriction as 
it is not granted in the CRRs, but over the years, a handful of new rooftop evaporative coolers and HVAC equip-
ment were “approved,” mostly in the 1990’s. As such, these are still violations for which homeowners could be 
subject to legal action. 

Since then, few, if any, plans have been approved with rooftop equipment. Air conditioning has become signifi-
cantly more efficient, and few find any advantage to operate evaporative coolers. An observed trend, encour-
aged by the Board, is for homeowners to remove their old, unused evaporative coolers. Also, many of the 
screens put in place back in the 1970’s have been removed during various maintenance events and not replaced, 
creating new violations against the original non-enforcement agreements. Properties that have legacy un-
screened rooftop equipment should ensure that the equipment is screened to avoid notice of the violation at the 
time of escrow. Please be aware, new equipment installed without Board approval will be subject to removal at 
the owner’s expense. As a general reminder, remember to always contact the Board before making exterior 
modifications to your property. 

ROOF COLOR 

 

 

FLECHA CAIDA HOA MEMBER INFORMATION 
Flecha Caida HOA, Inc., P.O. Box 64633, Tucson, AZ 85728 

WEBSITE:  flechacaida.org        Message Center (520) 327- 4240 

ANNUAL DUES $65.00 
                                            (PLEASE MAKE CHECK PAYABLE TO FLECHA CAIDA HOA or use PAYPAL) 

MEMBER NAME(S):  

ADDRESS IN FLECHA CAIDA:  

MAILING ADDRESS (If Different than above):  

HOME/WORK:      CELL PHONE:  

EMAIL ADDRESS*: 

WOULD YOU BE INTERESTED IN SERVING ON A VOLUNTEER COMMITTEE?  

ARE YOU INTERESTED IN BEING A MEMBER OF NEIGHBORHOOD WATCH?  

*Providing your email address helps save paper and mailing costs! 

 



       FLECHA CAIDA HOA 
 

 
Flecha Caida Homeowners Association Inc. 
PO Box 64633   Tucson AZ 85728 
 

 

Flecha Caida HOA Board of Directors 

President Deidre Larrabee 

First Vice President  Jerri Szach 

Second Vice President Sara Morris 

Treasurer Mark Buchanan 

Communications Secretary  

Members  Cap Pearson, Kathleen Buchanan, Brooke Dray, Charlene 

Castillo 

Consulting Architect John Gabb III 

The Flecha Caida Board meets at 6:30PM on the 3rd Wednesday (unless 
stated otherwise) each month. Currently, meetings are held via Zoom, please 
contact us if you wish to attend.  

Help keep our mailing costs low by sending your email address to 
fchoa@flechacaida.org. Please include your name and lot number. 

SEE WHAT YOU ARE 
MISSING ON OUR 
FACEBOOK PAGE! 
www.facebook.com/flechacaidatucson 


